


Spectacle





Preceding Social Media











Scan, dismiss, scan, click, 
dismiss, scan, repeat…





Headlines make a promise to 
educate or entertain.
Through reading or watching



Are we ruining the Internet?
“Content” 😒



This is hard.



Algorithms
Feeding the beast



Facebook

Ugh.



Facebook’s decreasing 
interaction

Zuckerberg testified in court time on Facebook and Instagram has "gone 
down meaningfully" and interactions have shifted toward messaging apps. 

Facebook's "cultural relevance is decreasing quickly" and friending has lost 
appeal, with many users' friend-graphs becoming "stale". 



A note on ad targeting

“This is the business, Sarah.  
We’re proud of this.” 



Practical advice
Tips for right now







In a line of letters,  
stand out with a number

Avoid: “Nine Things…”  

Do: “9 things…”





Is the future of social media 
asking a bunch of questions?

If you have to ask a question in a post 
or headline, the answer is no.



Post frequency is irrelevant
Timing, post frequency, and a bunch 
of other factors are largely irrelevant.



Here’s what they want…
Pretty photos of people or animals 

Things that keep people on-platform 

A little text, but not too much  
(except LinkedIn)



Here’s what they DON’T want…
Crummy photos 

Images with lots of text 

Links to competing platforms





Consider your sponsors
We have to move beyond “logo soup”.



Case studies



Nonprofit Site A



Referrals
Site A is 
moderately 
active on 
Facebook alone



Nonprofit Site B



Referrals
Site B is very 
active across all 
major platforms



OWN YOUR 
STUFF!





Instagram



AI
If you couldn’t be 
bothered to write it, 
why should I be 
bothered to read it?



AI will make 
more work



X



TikTok

“My TikTok Time”



Bluesky



LinkedIn



Snapchat



Threads

(Part of the Fediverse)



Pick your battles



1,000 true fans



Have you tried being 
more interesting?


