
to serve as
a board member?
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Connect in-person
for lunch and
conversation!

When:
August 25
September 29
November 10

Time:
11:30 a.m. - 1 p.m.

Where:
Community Foundation
of Hancock County

Thrive Center
971 W. US 40 
Greenfield, IN 46140
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5
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BUILDING A THRIVING BOARD

Here’s what you will learn

NONPROFIT FUNDAMENTALS

CHOOSING YOUR CAUSE

FINANCIAL & LEGAL RESPONSIBILITES
OF NONPROFIT BOARDS

through eight Thursday afternoons, 12:00 - 1:30 p.m. each time.

Learn the purpose and characteristics of nonprofit
organizations and the unique role they play in society.

Explore your personal passions. Learn how to find
meaningful board service opportunities.

Learn the essential accountabilities of the nonprofit
board in alignment with leading practices.
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EFFECTIVE STAFF & BOARD ROLES
Learn the complementary yet distinct roles that staff
and board members play in nonprofit organizations.

Learn best practices in recruitment, onboarding, and
rotation in alignment with an organization’s mission.

SETTING VISION & STRATEGY
Learn how to apply strategic planning best practices in
nonprofit organizations.

FUNDRAISING ESSENTIALS
FOR BOARD MEMBERS
Learn successful ways to engage in the four-part
fundraising process.

ACTIVATING BOARD COMMITTEES
Learn common structures and leading practices for
effective committee functionality and leadership.

www.CelebrateHancock.org | 317.462.8870

Content presented virtually by Hedges.

Celebration:

Mission Masters will be
recognized at the Talent
Pathway Celebration
Luncheon. Nonprofit board
and staff colleagues, family
& friends are welcome!

Oct. 28  |  12-1 p.m.

Be the best you can be!
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